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Introduction

South Lake Union is home to a fascinating and iepr&tive collection of traditional watercraft
and historic ships. Four of those historic shigsyiftsure(listed as lightship #8XReliej, Arthur
Foss Duamish andVirginia V are National Historic Landmarké/awonais on the National
Register of Historic Places and all five vessets@eattle City Landmarks, marking this site as
one of the most important concentrations of magtmmterial culture in the nation. Under a
master planning process being facilitated and impleted by the Center for Wooden Boats, the
historic ship owning organizations are in procdsgstitutional assessment and strategic
planning as part of a combined revitalization pcojeeing undertaken in tandem with the
agencies that administer Lake Union Park. This ntepasues as that part of the master planning
process designed to consider the role of the lnistessels in the presentation and interpretation
of maritime history at Lake Union Park. The obséores and recommendations contained
herein are the result of conversations, meeting$ workshops with the Board and members of
Northwest Seaport, leadership of partner orgaramatincluding the Center for Wooden Boats,
Virginia V Foundation, the Puget Sound Fireboat Foundatieattl® Parks, Seattle Museum of
History and Industry, as well as other stakeholdEnss report attempts to collate the ideas and
aspirations articulated in those meetings withetkigerience and techniques of a variety of
museums elsewhere that have achieved successhwithtérpretation of historic ships.

Scope of Work

Under a memo of agreement executed in October 208@asis of this report was established
under the contractual responsibilitiesdistoric Ships Museum SpecialistThe

responsibilities consist of guiding interpretatanmd exhibit assessment with the National
Landmark vessels currently moored at Lake Uniotk,Raorking closely with the nonprofits that
own those vessels, Northwest Seapéniginia V Foundation, and The Puget Sound Fireboat
Foundation, the other non-profits and entities Wwighare joint use of the Lake Union Park site,
including The Center for Wooden Boats, and potéfutare partner organizations such as the
Museum of History and Industry.

The scope of work was to unfold in several phases:

Assessment The Historic Ships Museum Specialist was todtae Seattle to tour all of
Seaport’s vessels located at South Lake Union @nokeet with The Lake Union historic
ship owning organizations Board members, vessebgens, and stake holders to obtain
individual perspectives on the history of the vésaad past programming efforts.
Consultation: Visits were made in November 2006 and March 2@i@ved to facilitate
meetings with the Boards of the Lake Union histsh@ owning organizations as well as
principals and stakeholders.



Coordination: During the course of several meetings duringheevisits the consultant
was able to engage board members, volunteers tafidsNorthwest Seaport and
partner organizations in joint discussions to gagvllective sense of how the various
organizations could leverage their respective aspebgrams, and areas of audience and
expertise for mutual support and optimization afggamming for the site emphasizing
consistency with mission and maximum public benefit

Evaluation: During the course of the second visit the caiasiilwas able to present
preliminary findings, suggestions, and a concegwaahework for consideration by the
Boards of the Lake Union historic ship owning origations.

Feasibility: In the context of these discussions the consiétadeavored to determine
which program ideas ensuing from these discusdiessfit each of the Lake Union
historic ship owning organizations assets or gdmgrerations, keeping in mind that
vessels are undergoing preservation and restoretioris and that Lake Union Park is
undergoing construction. Feasibility of programgattempts to take these issues into
account.

Resources, Costs, and Benefitd=or those programs deemed a good fit for teohtc
ship owning organizations, assessment of the regsurecessary to implement and
maintain the program were to be roughed out, inolydhaterials and labor costs,
optimal distribution of work between paid professls and volunteer labor, and
potential for income to be derived from the progrswell as some assessment of scope,
time, and resource constraints relative to impleiatéon of recommended programs.
Recommendations After completing the phases noted above, asefie
recommendations are tendered within the final repor

Final Report: A draft document of the final report is to hédmitted to the historic ship
owning organizations which will, in concert withveeal partners, review and comment
on the draft. Following this review the final rep@ to be submitted in response to these
comments. It is intended that this document wgbabe included in the Master Plan for
Exhibit and Interpretation at Lake Union Park.

Lake Union Park

The historic ships site is situated within a patoeated at the Southern apex of Lake Union
known as Lake Union Park. Lake Union is itself ampment and attractive body of water of
approximately one square mile in area lying immidyato the north of central downtown
Seattle, situated between and connecting Lake \Watsin with Puget Sound. The shores of
Lake Union are densely populated with low rise digweent encompassing a variety of use
including hotels, restaurants, marinas, shipyagelaplane operations, and floating residences,
surrounded by and connected with major and artesals that usually bear considerable
vehicular traffic. Fortunately, the lake as a bodlyvater is extremely well protected and suited
to the permanent mooring and safe operation ofldmatoderate sized watercraft. Lake Union
Park encompasses slightly less than 11 acres ofdad water area containing a variety of
features including parking lots, open space, sksadetures and pavilions, work sheds, floating
docks and the former US Naval Reserve Armory, aadige and imposing two story building
with a footprint of approximately 30,000 squaretfead providing about 53,000 square feet of
usable internal space (figure 1). Second only écattmory building in visual prominence is the
collection of large historic ships situated adjdac@&he eclectic and period nature of the ships



endow the site with an evocative historical quatlitgt complements the surroundings and
immediately identifies the entire site as a cults@ace. In keeping, Lake Union Park has been
designated for significant publically funded impeowvents in order to elevate its potential as a
centerpiece urban park. By virtue of its settirgptcal location, access, drive by traffic, aestheti
features, historical connections, and current anggsed programming, the site has considerable
potential for a variety of cultural and recreatibases that would exert attractive appeal for local
and regional residents as well as out of townatisit

Lake Union Park is managed by Seattle DepartmeRad{fs and Recreation. Objectives for the
site expressed by Seattle Department of Parks aoteRtion management included its
emergence as a well recognized community resount @ glace “to come to again and again.”
The park is to function as a regional amenity thatwith the neighborhood demeanor — forward
looking, sustainable, and a locus for culture actd/igy for which the Center for Wooden Boats
is serving as a tangible model. It is the agenhyise that the activity of CWB can persist and
enfold the other organizations while still offeriag aesthetic quality that sets off the park as a
showpiece. Thematically, the park should show tehc and continuing relationship between
human activity and the environment. Identified @ndes for programming include local

families, attendees to events, participants inly@uid seniors programs, and students in
educational programs. It was especially emphagdiza&icthe programming for the park should
have universal appeal including appeal to undeeseaudiences, emigrants, people of color, and
the disabled. The historic narratives availabltheamaritime story might be particularly suited

to this objective in that the story itself is ettally diverse. In addition to programming for the
historic ships, the park could offer the opportymd see the city from the water or the water’s
edge, including trails in the park which could inmorate history stations, with the sense that the
historic vessels as interactive and historic ast§avhich could move and operate could function
as intensive history stations along such trail® 3hips could also provide special opportunities
to get people out on the water who otherwise migiver have such an opportunity. In summary,
the park should resonate as a “good place to conh@lay.”

Some of this attractive potential is indeed a lgdaam past and ongoing use. Lake Union Park
has long been home to an assortment of marineedefain-profits and foundations which care
for and operate historic ships and traditional watdt for educational, recreational, and group
charter uses. From a public use standpoint the aubste of these currently is the Center for
Wooden Boats, which has achieved a national leietaminence for its innovative program of
restoring or replicating traditional small wateifti@nd offering them for livery use by
volunteers, members, and the general public. Tige laistoric ships are also either in process of
conservation, restoration or recent return to aabiperation for public, educational, and
commercial use. In addition to various everyday, ua&e Union Park has often been the
location for large scale public gatherings, fediyaoncerts, and performances, for which the
historic ships and traditional watercraft have ed facilities, atmosphere, and cultural
context.

In tandem with all its important advantages of tamaand setting, Lake Union Park also has
some geographic and architectural challenges. th&eest of the surrounding parcels and
reflecting the precious nature of water frontage,ltake Union Park parcel is narrow, deep, and
lineal in its configuration, segmented into seveeatangular zones which at present do not seem



consonant and which present an impression of hauiisgn by fairly recent happenstance rather
than by design or evolved from longstanding traddil use. The relationship of the armory
building to the watercraft and the ships, indesgiirpose and relationship to the setting itself is
not obvious. Most of the historic ships are modretind the building, which effectively hides
them from many viewing angles. Moreover, the histships are moored end-on in a marina
style facility which has been designed to optinspace rather than to present the ships or what
waterfront is available to best advantage, withetfiect that they compete with one another
within the same visual frame but without a cledatrenship which links them to one another or
to the setting. The presentation is further encustbby the present forlorn condition of
Wawona arguably one of the most architecturally sigmifit; historically important, and
potentially iconic assets of the site, indeed eféhtire region.

Lake Union

Lake Union functions in many respects as a maoag&tcommon. To that end the historic ships
site is part of a point of public access which ssrio transform the lake itself from a mere water
feature into a vast public marine park with cultuad historical content, drawing upon the same
resonance between park space and museum spaaecesssully employed in major cities
elsewhere. In keeping, the architectural and callt@assets of Lake Union Park are as important
to its optimization and that of Lake Union itsedf landscape features or open space. Though
they collectively constitute but a small footpritite presentation and the interpretation of the
historic ships can provide a multidimensional pelaippreciation of the park and the lake. Each
ship provides a means of access through its owwg,stod some of them provide actual
operational opportunities; each offers a diffemxperiential pathway through the past to a
common geography and a greater understanding dftiviageography expresses in human
terms.

The Armory Building

The Naval Reserve Armory building is the most digive permanent structure both on the site
and the surrounding waterfront area. Adaptivelyseel) the building would serve admirably as a
museum. In design and mass, it is obviously a wbikstitutional architecture. Though its
design does not advertise a more specific purppsmuld easily be made to project the public
impression of a museum through tasteful signagelsieape improvements, and referential
artifacts situated outside and nearby. At thisingitit seems likely that the Museum of History
and Industry will occupy the building and indeed latready commissioned a design and
construction plans for its adaptation to Museum'use

Should MOHAI effect this transition, it would pregeopportunity for enfolding the historic
ships and traditional watercraft in a way that vdomlake the entire site cohere rationally. A
major technology museum located within a centegladlding would help stimulate a “sense of
arrival” and project the impression of varied ardrechanging but thematically linked
experiences to be encountered in a way that isleeano the visitor, despite the fact that they
are being offered by a spectrum of non-profits wagkn partnership. A coherent program

! It should be noted that this is a daunting proje®HAI estimates that they will need to raise $8B,000 for the
project of which $22,000,000 would go into buildirehabilitation and $13,000,000 into the publicibitton space.



which draws all of the diverse elements togetheuldralso be a necessary ingredient to
effectively “branding” the park. The potential sygies unfold in several layers. First of all, the
site and nearby watercraft emphasize the degrefitth regional industries are historically
interrelated, especially through use of the sea. sfips would act as prominent gatekeepers
drawing attention to the stories that might be eméered within. The juxtaposition of the
building and the ships provides opportunities faside to outside” experiences in which
traditional exhibit gallery type of experiences aoenbined with immersive environment
presentations on the ships and actual on the wapariences which draw people through the
building, out onto the permanently moored vesseid, then onto the lake in operational vessels.

An example of this kind of presentation used susftdly to powerful effect can be found at the
Viking Museum in Roskilde, DenmafkThe Roskilde Museum draws upon the use of trauitio
gallery displays in a signature museum structinemiatic open space with subordinate
structures, exhibition of historic vessels from 8laidelev archeological site (conserved in
fragmentary form), and replica watercraft, incluglitheir actual use on the nearby historic
waterway, to present a fascinating and multidimamai window on life in Northern Europe a
thousand years ago (figure 2). The Roskilde Musisuancenter for research, education, and
living history as well as a locus of community itignand one of the most successful tourist
attractions in Denmark. All of these strategieslddoe employed effectively to create a powerful
sense of place and community identity at Lake Unilotieed many of them are already in place
and awaiting an interpretive strategy to be dravgether.

One of the most difficult and expensive types oEBum experience to produce is the
“immersive environment” experience, in which a dmgpresentative segment from the world of
another time and place is created indoors as agriexpially rich encounter. Elaborate sensory
techniques include use of motion, smell, noise penature, and humidity to produce the
sensation of being elsewhere. These also happasamong the most compelling and
successful of all types of museum exhibitry. Argydbe most successful interior museum
exhibits of all time are the “coal mine” exhibit thfe Chicago Museum of Science and Industry
which has operated on a sell-out basis for alm®gtrsty years and the U505 exhibition of the
same museum which has attracted the same lev#katian since its installation in 1954 and
which in 1999 became the focus of a multimillionldioconservation project and relocation to a
new gallery’ However, because labeling schemes violate thsidiiuof another place,

experiential immersive exhibits tend to rely on elats, audio interpretation, or adjacent museum
gallery spaces to provide narrative and histogoaltext. In this respect introduction and
orientation to the Lake Union historic ships, praably within the armory building, would be an
important part of the visitor experience. Histaships usually function as complete and self
contained “immersive environments” just as they @leey can also leverage the narrative power
evoked in traditional museum galleries nearby. Agithe most successful historic ship -
museum combinations in the United States is tlgateOIld Ironsidesand the nearbySS
ConstitutionMuseum, which in combination constitute the masited element of Boston’s
“Freedom Trail *

2 http://www.vikingeskibsmuseet.dk/default.asp?cotsection=3964B7C731974A1DA15F5741EA743FE9&zcs
3 http://www.msichicago.org/exhibit/U505/history/indatml
* http://www.ussconstitutionmuseum.org/




It is not difficult to envision the ways in whichragional technology museum and historic ships
could leverage mutual attributes to powerful effgcEouth Lake Union. However, MOHAI is
not a maritime museum, though its mission inclutiesmaritime story, and MOHAI would
naturally seek ways to avoid assumptions aboumigsion which might ensue from its situation
in a maritime setting surrounded by historic stapd traditional watercraft. By playing on ways
that the maritime story segues into its other stitgeeas however, the ships and setting could be
used to good effect in providing the connectiveueswhich animates MOHALI’s larger narrative.
Perhaps the most spectacular and successful musdinh of recent years ensued when the
Peabody-Essex museum expanded from its maritinieertacembrace the wider story of world
culture, retaining the maritime content to provodanective tissue that enfolds one of the
world’s greatest collections of international atsl crafts (figure 3).In the case of MOHAI, the
maritime story could be put to similar use, witke thutside evidence of a maritime connection
drawing visitors into the building to see how itralates and unfolds in natural proportion to the
seaport origins of Seattle itself.

Historic Ships

A number of historic ships are moored at South Lldken and operate under the stewardship of
allied but independent non-profit organizationsspite the organizational complexity, most
potential audiences unfamiliar with this historplpably perceive the ships as part of a single
collection and to the extent that this impressian be sustained, the ships and organizations
mutually benefit.

Northwest Seaport

Northwest Seaport has served as caretaker forist@ib schoonewWawonaand subsequent
vesselsSwiftsure Arthur Foss Twilight, andY akutatsince 1964, two of these vessels having
been recognized as National Historic Landmarksaatidrd recognized on the National Register
of Historic Places. Objectives for programming itfeed by the Board of Northwest Seaport
include programs for children that are inspiragilpeducational, vocational, and/or character
building in nature. Additional purposes includerestion, personal enrichment, gratification in
volunteering, the aesthetic appreciation of theshs works of maritime art and architecture,
learning something of local maritime history orisiging curiosity, entertainment, socializing,
and to simply enjoy the water.
Audiences identified by Northwest Seaport lead@rghclude:

Traditional museum visitors

Tour groups

Attendees to public events and performances

Participants in away and outreach programs

Maritime Music Audiences

Film audiences

Volunteers and members

® http://www.pem.org/homepagéThe Peabody-Essex museum of Salem Massachussattguiably the oldest
museum in the United States. Founded as the Sadsinritlia Marine Society, its collections origirdhteith the
world wide voyages of new England merchants aetitbof the eighteenth-century. The seaport citgalém itself
is essentially an architectural museum.




Attendees to private events and charters
Educational audiences of various age groups inctudiementary age, secondary,
vocational, undergraduate, and adult.

Above all, the leadership of Northwest Seaporttekemselves as the caretakers of priceless
historical artifacts and the purveyors of the adtthose artifacts embody which might be
forever lost were it not for their efforts.

It is important to note that the regional maritiex@erprise is not in imminent danger of fading
from living memory, so the preservation of its audtl content is hardly an academic exercise.
Seattle’s seafaring traditions go back to its asgand even before that to the traditions of pre-
Columbian peoples who inhabited the area. Toda @Dall Seattle’s jobs are maritime related.
As caretakers and purveyors of maritime culturertiNeest Seaport sees itself as providing the
cultural continuity to activities which still form mainstream contribution to the local economy.
Ironically, though Seattle has a strong city landarogram, it is felt that there is little
emphasis on preservation. Where a strong presamvethic is encountered, this is usually in the
form of community centers and citizens groups, WhNlorthwest Seaport typifies.

SchoonerWawona

The 413 ton, three-masted schoowawonahas been a fixture under the stewardship of
Northwest Seaport since 1964 and her image dogsaduhe organization’s logo. The first
vessel to be recognized on the National Registetligtbric PlacesyWawonais the largest of the
historic ships at South Lake Union and the onllirsgship. From a purely interpretive and
symbolic standpointvawonais the most complex and compelling artifact att8dwake Union
and possibly in the entire region by her capadtsepresent or evoke an entire age and
subculture that has passed from living memory atma semi-mythological stature. More than
any of the other ship¥yawonafunctions as what some anthropologists call a ésantifact.”
Even without knowing anything of her individual tusy or provenance most people who saw
her in rigged condition would know what she “meaostepresents in collective memory in the
same way that any covered wagon or steam locomoéile forth broad and complex
understandings not necessarily rooted or restrictéde history of that specific object. Next to
the real estate of the park itsélfawona’siconic power is arguably the most precious asket o
Lake Union Park. That power is certainly well ureleod: it is probably the main reason for her
continued existence and the cause for anguisheopatt of the community responsible for her
welfare and embarrassed at her decline, for salsdseasily the most fragile and threatened
historical resource on site.

Wawonawas built at the yard of Hans Ditlev Bendixsefrairhaven California in 1897. A
three-masted schooner built for the Pacific Nortsivie@mber trade she is an archetypal example
of a last flourish in the history of both the oceasuailing ship and the American schooner. In her
time, hundreds of these ships plied the Americah@anadian waters of both coasts, though
they ranged as far as Australia and Europe resdgticarrying agricultural products, coal, salt
fish, and lumber, the latter dominating the carglaite nineteenth-century schooners on the



west coast.In 1914Wawonaleft the lumber trade to become a fishing schoamée Bering

Sea cod fishery where over the next twenty-ninesyshe compiled a record as one of the most
successful ships of the fleet. Thus, in additiohdo capability to represent a waypoint in the
evolution of the commercial sailing shif¥awona’shistory as an industrial artifact speaks
directly to three important west coast industrgspbuilding, lumber, and fishing. She was
purchased by Northwest Seaport in 1964 and entheeNational Register of Historic Places in
1970.Wawonaand the recently restor€A.Thayeliin San Francisco are the only two ships
extant of the typé.

During her time as a museum shifawonahas lived through a gradual decline punctuated
occasionally by infusions of resources and endngywere never sufficient, unfortunately, to
regain lost ground, reverse the trend, or stabliemecondition. To preside over the gradual
decline of an important and historic ship was obslg never the intention of Northwest Seaport.
But because best intentions to care for the shie weer a victim of insufficient resources, the
continuing deterioration over time also proved @asingly detrimental to the organization’s own
self image and ability to continue raising fundshat/would normally have been the advantages
of her prominent location and majestic aspect (emenin) ultimately became detrimental to
efforts reverse the situation or even secure herathate future. Even portrayed as a losing
battle, however, it must be remembered that it puaposefully waged. These beautiful ships in
their hundreds were once an ubiquitous and icomsgnce all along the West Coast but only in
two places, San Francisco and Seattle, were sepighlg efforts mounted to save one for
posterity. The enormous commitment in time, mor@y expertise on the part of Northwest
Seaport’s donors and volunteers indeed bought alnadisa century’s use of the vessel as an
educational platform and object of wonder, delingrher to the present with some promising
options for her future still remaining. Were shelisappear as a cohesive object, either from
dismemberment into individual pieces, slow disinéign within some storage facility out of
public view, or by being broken up, the grace arahdeur she evokes even now would be lost
forever.

By 2005 the condition of the ship was widely redagd to have reached the point of becoming
a matter of public safety. In December of 2005radlday summit attended by local stakeholders
and a panel of national experts in museum shipezgaion convened to explore immediate
actions to be taken and various scenarios forahg term future of the ship. A series of
recommended immediate steps ensued, includingetheval of her masts (completed the month
afterward). The long term option deemed most féasdy Wawona given present circumstances
and techniques within the field, was to stabilize vessel sufficiently for movement ashore
under cover either for permanent exhibition in t@tdition or in tandem with some measure of
piece by piece repair/replacement of her hist@iwit when and as resources become available.

® Thomas CoxMills and Markets: A History of the Pacific Coasirhber Industry to 190(Beattle: University of
Washington Press, 1974); Harriet Tracy De LdPagific Schooner Wawon&Bellevue, Washington: Documentary
Book Publishers Corporation, 1985) and David R. Glegor,The Schooner: Its Design and Development from
1600 to the PreserfAnnapolis, Maryland: Naval Institute Press, 1997)

" Almost five hundred of these schooners were lomilthe west coast between 1850 and 1921. Jim Gitsest
Coast WindjammeréNew York: Bonanza Books, 1968). Remnants of timener€&quatorandLa Mercedare
reported to survive in Everett and Anacortes.



Preservation of sections of the vessel as pam @iside exhibition was deemed an inferior but
feasible alternativ&.

More recently, it has been suggested that thearedpe fabric of the ship be discarded and her
viable remains integrated within a composite seukpthat sustains the heroic grandeur of the
vessel outside in full scale at the South Lake Orsite, thus preservinggawona’smost

essential and valuable quality, the “idea” of thgpsThere is ample precedent for this kind of
interpretation performed successfully. The Skud#liging ships preserved indoors at Roskilde,
mentioned earlier, are presented as fragmentahytactural ruins supported within skeletal
armatures that project the size and graceful cureatf their hull forms (figure 4). As a second
example, in 2006 Maine Maritime Museum completedittitial phase of a monumental outdoor
sculpture which evokes the legendary 3500 tonpgsted schoon&/yoming originally
constructed in 1909 on the site of the Museum’®hisPercy and Small shipyardJltimately

the sculpture will become a three dimensional §dteships lines lofted in full scale and
formed by bent and welded pipe. The initial phag@ures only the bow and stern sections but
as these extend sixty feet into the air and ararségd by four hundred feet, even the
rudimentary phase conveys the awesome magnitutthe afriginal vessel (figure 5). Of the same
period and concept &§awona Wyomingwas one of the largest wooden vessels ever laumit (
the largest ever built in Maine) but unlikéawona nothing of the original ship remains to
integrate within the sculpture. As a final exampie sloopGjoa, which Roald Amundson used
to make the first traverse of the Northwest pas48§3-1906, is preserved as an outdoor
monument in Oslo, Norway, immediately adjacent dramatid&-ram Museum building

(which itself houses the much larger arctic exglorashipFram as an indoor exhibit, figure
6).° Like many wooden vessels tBgoais largely a reconstruction composed mostly of new
material, but none the less preserves the idedhanidentity of the original ship as a monument
to the age of arctic exploration. As in tAéawonaproposalGjoa addresses the history and
purpose of the site and complements the museurdibgisituated nearby. Also like the
Wawonaproposal, inGjoa’s location she seems to preside over a small bivtesiteet of
traditional watercraft used in similar fashion hos$e of the Center for Wooden Boats.

Should theWawona’sremains be incorporated within such a sculptunis,feature would also
provide additional opportunities for interpretatiamnd contemplation. With her towering rig
restoredWawonacould easily rise to become a symbol of commuidigntity and historic
connections with the sea, the locus for public gatiys, and a useful educational demonstration
and orientation station for the entire site. Depegan the degree to which the concept would
also abide internal weather-tight space, there elssis the potential for exhibit galleries or
immersive exhibits. At a minimum, as monumentalitwe, Wawona’'ssweeping lines and
graceful proportions would balance and complemeainstitutional mass of the Armory
Building to mutual advantage.

8 Wayne Palsson, Richard and Anna Linzer, and Shmfitegerald,The Wawona Summit Final Rep@orthwest
Seaport, 2006).

® http://www.mainemaritimemuseum.org/what_to_seefgitli

10 hitp://www.fram.museum.no/en/




Troller Twilight

TheTwilight is a 36’ fishing troller built in 1933 by Harolddsen in Seattle and is
representative of a type of fishing vessel oncemmomin the Pacific Northwest. This type of
vessel towed arrays of fishing lines and luresatott salmon migrating along the Pacific Coast,
not unlike the famed Monterrey trollers of Calif@nShe was acquired by Northwest Seaport in
2000 for use as an educational vessel. She apjoelaesin good physical condition though
evidently not mechanically operable at the momehé current status of her Coast Guard
documentation and legal capacity to carry passerfgehire is unknown.

While Twilight is too small a vessel to provide “immersion exgeces” down below or to
function well as a purely exhibition vessel shpeays admirably suited for her educational
purpose and could also be put into service takingeum visitors out for excursions onto the
lake as an extension of the museum experiencesieeiand modest manning requirements
would seem to make for economical operations. Aghire is ample precedent for the use of
small character vessels providing both classroothnamseum excursion experiences on a daily
basis as part of normal programming. Examples aitiglyseaport, Connecticut, include the
operations of the 1908 steamb&aibinoand the reproduction catbdateck Marshallfor thirty
minute excursions on the Mystic River several timash day (both vessels are also available for
charter)** At the Maritime Museum of San Diego, the 1914 pilessePilot also provides 30
minute excursions several times daily and in addifinds frequent use for children’s programs
and public programs on the history and ecologyasf Biego Bay, the latter sponsored by the
San Diego Unified Port District (figure 7j.At both Mystic and San Diego, the 30 minute
excursions are provided free or at a nominal feephly to Museum visitors who have already
paid their admission. The opportunity to go on etdnically narrated boat ride thus becomes
just another aspect of the museum visit and a respurchase admission. It also has the effect
of transforming the adjacent body of water intceatension of the Museum site.

Tug Arthur Foss

Like Wawona, Arthur Foss historically and aesthetically important for hepresentative
capacity, the general appeal and fascination o¥#issel type, and for her own individual

history. TheArthur Foss(originally Wallowg was built in 1889 in Portland Oregon for service
on the Columbia River Bar. In 1898, during the tiofiehe Alaska Gold Rush, she began towing
barges between Seattle and Skagway (and is orm@yofveo vessels remaining that are known to
have participated in the Alaska gold rush). In sgent years she towed logs, lumber rafts,
barges, schooners, and military vessels, portréyedictional tugNarcissusrom the “Tugboat
Annie” stories in film, and was the last ship tave Wake Island before its capture by the
Japanese during WWAF. After a long and eventful career she was acquiseNorthwest

Seaport in 1970. During the time that Northwestpdeshas owned the ship she has undergone a
major restoration, participated in the popular ealbrful tugboat races, made trips to Alaska and
Vancouver to participate in commemorative festivated was named Washington State
Centennial FlagshipArthur Fosswas declared a National Historic Landmark in 1886 in

1 hitp://www.mysticseaport.org/index.cfm?fuseactioore.viewPage&page id=1
12 http://www.sdmaritime.com/
13 Designated the DOHASAN YTT 335, tiethur Fossserved in Hawaiian waters during the remaindéveil|.




2003 was awarded a prestigious Save America’s lireagrant for restoration of her decks.
TodayArthur Fossis one of the oldest tugboats in existence andadnly one of the most
important historic working watercraft in the world.

At presentArthur Fossis in near operational condition and it is ant&tgdl that deficiencies with
her engine will be redressed as part of Northweap8rt's educational program. Indeed, the
NWS “Engineer for a Day” (utilizing all of the hitic ships with diesel plants) and “Diesel
Engine Theory” Arthur Fos$ courses offered several times each year thasfood'hands on”
big diesel theory, operation, maintenance, andir@pa the most successful and popular of their
current programs. Though she will never be econahtcoperate on a daily basisAifthur
Fossis restored to seaworthy condition the opportufatyNorthwest Seaport members to
participate in limited underway operations a femves per year would provide educational
opportunities and almost certainly stimulate groamid commitment of the volunteers,
especially given the success of the courses. Astiyes are generally more alluring to
volunteers and visitors alike than static ones,jttdibes not follow that an historic ship needs to
be constantly in operation to sustain her actigéustor the benefits which ensue frort'it.

At 120’ on deckArthur Fossis a large vessel, but because her purpose emphagsiopulsion
rather than payload she does not have the largéyarapgo holds of a vessel like tidéawonain
which to arrange cases and artifacts to tell leysShe does, however, have the capacity to
provide a rich and fascinating environment thatkexgcanother world. To sustain this
impression, thérthur Fossstory should rely on the ship itself without exaies or intrusive
signage, models, artifacts in cases, paintingspaiotbs, etc. that would not have been present at
the time that the ship was in commercial servicentthe visitor's standpoint, however, she is a
complex object especially in her machinery and dger, and would not be understood without
some comprehensive interpretation. This could lseraplished through handouts, guidebooks,
audio guides, or best of all, volunteer docents atefamiliar with both her story and her
machinery.

Swiftsure(Lightship # 83)

Apart fromWawona’spotential presence, the lightsi8piftsureis the most conspicuous and
imposing of the historic ships moored at Lake WriRark.

Lightship #83 was constructed in Camden, New Jars&904, making her one of the oldest
lightships (or other large navigational aids) ia thnited States. She came to the west coast early
in her career, powered around Cape Horn by the langl imposing compound steam engine that
is still one of her most important features today.was the custom with lightships, #83 took the
name of whatever station she was permanently asign In this service she served first at
Blount’s Reef off Cape Mendocino and then outside Brancisco Bay for many years. During
World War Il she was outfitted with guns for seevi@s a patrol vessel in harbor areas.

14 At the Maritime Museum of San Dieg8tar of IndiaandHMS Surpriseget underway for day sails one weekend
per year. This is none the less sufficient to sndtee commitment of more than 140 volunteer cressmbers who
collectively contribute more than 20,000 mainterahaurs to the Museum annually. The 1904 140’ stgacht
Medeaconducts operations 12-24 times per year, alwaiysaMargely volunteer crew. State tall skplifornianis
underway approximately 250 days per year, frequemith all crew but the master sailing as volunseer



Beginning in the 1950’s she became the tempordisf teghtship for those lightships absent
from their station for repairs or maintenance ayaktthe nam&eliefto signify this service. As
a relief lightship she served on the Swiftsure Banthe entrance of the Strait of Juan de Fuca,
Umatila Reef, and the entrance to the Columbia RM#en operating as a navigational aid on
the Swiftsure bank, she also served as the rade fovathe prestigious annual Swiftsure
international yacht race.

Lightship #83 was decommissioned in 1960 and aeduy Northwest Seaport in 1969. She
was placed on the National Register of Historic®$ain 1975 and declared a National Historic
Landmark in 1989. Northwest Seaport gave her thegeent nam&wiftsureto reflect that part
of her history spent in service nearby as welbagterence an independent thread of significant
local yachting history. With her tall red topside®sd rounded appearan&wiftsuretowers over
her surroundings. Even without interpretation,xteenal appearance she signifies the nearby
presence of the sea as a pathway to maritime cocenagd the history of navigation from a time
before automated devices and electronic aids, inlwthe safety of ships, cargos, mariners, and
passengers depended utterly on the dedicationidgente of human beings doing their work in
lonely, uncomfortable, and dangerous places sudigtaships. As with the other vessels,
Swiftsurehas the capacity to tell a larger story in whieln dwn tale is interwoven and in her
case there is also a separate and unexpectedngtimtead. Of all the historic vessefsyiftsure

is currently the only ship that has some empty spathin her interior sufficiently large,
protected, and unencumbered by other uses to naonatrative exhibit. Like the others,
however, the ship is amply furnished to provide ensive environments that could enfold
visitors with the sense of being in another place #@me. Her monumental compound engine is
especially fascinating and could be cleaned upnaadie to turn over by electrical or hydraulic
power. It is not anticipated th&wiftsurewill ever again be under way under her own power.

The ship does have challenges. Her decks and wipks are in need of restoration as is also
the case with many of the compartments and cresespacated down below. Access to the
ship, currently by means of a jacobs ladder, isagdy not practical for visitors and out of the
guestion for the disabled. Finally, the entire msg of a lightship is to be conspicuous but she is
incongruously hidden behind the armory building agsi the group of other historic vessels.
Swiftsure’scontribution to the site could be magnified subs#dly if she were somehow

brought further forward into public view, and iffHght and characteristic could be restored to
use (illuminated just sufficiently to become amaattive rather than irritating signaf.

Likewise, her bell and horn could be integratechmithe program for public festivals and

events or used to mark the passing of importamsdatd occasions.

Fishing vesselYakutat

TheYakutatis an aft wheelhouse “halibut schooner” that epieias the early development of
diesel-powered fishing vessels that transitioneddmn+powered, dory-styled fishing to
mechanized long-lining techniques. Northwest Seagpmuired the vessel through donation in
2003. She is reported to be in good condition aad &ble to steam under her own power as
recently as 2005, though is now in need of engapair and a condition survey. Northwest
Seaport has no plans to move her from her preseatibn at Deer Harbor in the San Juan

15 Swiftsure’slight is reported to be operable.



Islands to Lake Union but is assessing a numbethar location and programming
opportunities.

Puget Sound Fireboat Foundation and/irginia V Foundation

The presence of the other historic vessels atithéssfortunate and serves to common advantage
in that they help establish the site with a “sevisglace” that offers more than a pleasing
waterfront scene. Together they signal the presehagrogram and an invitation to explore. To
the degree possible, this will be strengthenecdhbyirhpression that all the ships constitute one
cohesive collection, though each with its own stamg purpose, and that they have been brought
together according to deliberate and thoughtfldnhand not opportunity, happenstance, and a
diversity of unrelated interests.

Fireboat Duwamish

The fireboaDuwamishwas built at Richmond Beach in 1909. When newvshe the most
advanced fireboat of her day and soon proved Haeva helping fight the Grand Trunk Fire of
1914 and in many subsequent emergencies. LikArtiheir Fossand theSwiftsure Duwamish
played a local defensive role in World War Il andsamodernized into a state of the art fireboat
once more after the war’'s conclusi@uwamishwas retired from the Seattle Fire Department in
1984 and then acquired by the Puget Sound Firdimatdation. Interestingly, the Seattle Fire
Department currently does not possess equipmeintdanamatcibuwamish’sfirefighting

capability in some important situations, leaving thtriguing possibility open that some
arrangement might unfold whereBywamishenters a dual life as both a museum vessel and a
standby resource for emergency response. If thes goove possible, not only would the vessel
benefit from a demanding maintenance regimen k&yéer operational status, but her ongoing
life as a working vessel would lend a continuingceof authenticity to the artifact.

The collection of vessels at South Lake Union Isax andDuwamishdoes not depart much
from that theme, especially in present times wiaegd powerful fireboats are somewhat of a
rarity and ever fewer people are so connectedasdia in their daily lives that they understand
in personal terms the scale of conflagration andstaophe thaDuwamishwas built to confront.
Without this popular understandinguwamishhas not inherited a large natural audience except
among those few subject matter experts who knoandflove fireboats as objects in and of
themselves. However, as with the other vesgalgyamishsits at the intersection of important
story lines including the history of regional urlbdevelopment (especially the rise of major
seaports), the regional story of maritime tradel, e history of fire and firefighting, and within
these larger stories her own is nicely embeddeds;T$he also nicely cross references some of
the other vessels. However, also like some of theroressels, whatever interpretive strategy
enfoldsDuwamishwithin coherent story lines will have to makedtse either through handouts,
docent interpretations, an audio tour, or exhiitsch address the theme in depth someplace

8 The 1914 pilot vess@ilot, owned by the Maritime Museum of San Diego, cargto operate from time to time
as a pilot boat for the San Diego Bay Pilots, & flaat visitors always seem to note. The Museumnth@agnpression
thatPilot is sustaining the longest career in consisteniceof any working watercraft in the western hgrhisre.
WereDuwamishto return to occasional but active service as &king fireboat, she would obviously be able to
contest that distinction.



other than the vessel itself. As a sophisticatetipowerful piece of technology, she wasn't
designed with the kind of internal open space lérads itself well to narrative exhibits.

Fireboats do, however, have another “exhibit” bttté which can win attention and interest in
the form of the spectacular water displays theyegate. As spectacular floating fountains, they
can usually be found at the forefront of maritine@gues signifying that something extraordinary
is underway. In recent yeaBuwamishhas put on “water shows” by throwing screens aewa

on which colored lights are projected to musicalaamepaniment. Based on descriptions of public
response to such performances it might be possitdgplore the programmatic use of her
firefighting monitors on a frequent perhaps daisis to stimulate awareness and attend&nce.
Again, however, her present mooring situation ispasticularly suited to such purpose.

SteamerVirginia V

Of the large historic vessels moored at South Wakien, theVirginia V is in the best condition
and is also, not surprisingly, the most activés likely that she is also the only one of the éarg
vessels to have a current US Coast Guard Cergfmfalnspection to carry passengers for hire
and employs it regularly in commercial use. Shius also the only vessel currently benefitting
from an obvious and significant operational revesteam.

Virginia V was constructed in 1922 by the West Pass ConstnuCompany of Lisabuela,
Washington to transport passengers and freightdertveattle and Tacomérginia V was one
of the colorful armada of coastal steamships knaffectionately as the mosquito fleet which
provided the arterial connections that linked tregitrme communities of Puget Sound. By mid-
twentieth century the proliferation of roads antbawbiles had supplanted the mosquito fleet
but by that timeVirginia V had migrated successfully into the excursion essrwhere she
acquired a strong following among the general pudrid steam engine enthusiasts. She was
designated a City Landmark by both the cities @t&and Tacoma and in 1992 she was
registered as a National Historic Landmark.

In 1996 theVirginia V Foundation embarked on an ambitious six-year canpa raise $6.5
million for her complete restoration and returratdive service in providing excursions. She has
been successful in that capacity, currently attrgatustomers for weddings, receptions, special
events, business meetings, dockside events, dinaises, public excursions, and educational
programs?® The ship currently performs 65-70 revenue genegatkcursions per year and the

" In Star of India It is now the practice to set as much sail atihek as weather and available manpower will
allow. The Maritime Museum has found there to lakract lineal relationship between the amount dfsst by

Star of Indiaand attendance — setting everything to the raydlsncrease attendance 50% over no sail at all fo
any given day. In fact, for comparable square f@élank sail exceeds the effect of any form ofrieairor signage
we have tested against in stimulating attendankearly, the visiting public responds to interestsggctacles. San
Diego Maritime Museum has found a similar effeavails if theCalifornian sails close to crowds on the
Embarcadero and fires a blank broadside. It mig#t be the case that conspicuous displays bythgamish

could achieve a similar effect.

18 The use of museum grounds, buildings, and hist@ssels for private events and underway charseasniell
established and widely pursued strategy. For thetidi@ Museum of San Diego, such activity curreméépresents
approximately 25% of the gross annual budget. Hawewo factors should be kept in mind. First, RS

typically regards such activity as non-businesateel income for collecting and educational ingtittg and as such
the net revenues are subject to taxes under caep@tzes. More importantly, non-profits which geatermuch more



Foundation has self limited the maximum numberipktper year to 100 in order to keep to a
maintenance schedule and avoid running down thipegunt through over use. Typical
excursions last three hours. In addition, the ghgdso host to six or seven dockside events per
year. The ship typically operates just on Lake Wdnlaut on occasion also steams to Lake
Washington, Puget Sound, and to other ports.

The Foundation has also been successful in pursingducational component of her mission
through several programs established with regiedabols particularly middle schools.
Classroom visits involve explanations and demotistra of the ship and her history at four or
five stations, including the engine, navigationater, history of local steam navigation, etc.
Eventually, the Foundation would like to see alifi# of the 100 trips per year be devoted to
educational programming. The Foundation would Bkeoto seeVirginia V function as an
exhibition vessel open to the general public. Shmurrently open to the general public two days
per week.

Virginia V has an active volunteer corps and membership@205. Members pay dues,
receive a newsletter, discounts on merchandiseaenohvited to attend members only cruises.
Donors to the Foundation are automatically consid@nembers.

Historic assets placed into commercial use comgistéh their own history can function as an
effective form of interpretation. Moreover, sucleysovides opportunities to attract new
audiences and corporate patrons. In such mannepgrations of this important ship could be
put to collective benefit as an ambassador foetitee site and as a point of color and interest
marked by her departures and arrivals. Since $egttlacts many conventions, it is also likely
that some groups too large for eginia V to carry at one time might rent the entire site
including theVirginia V.

Certainly her history is intertwined with that bktother vessels, the regional maritime story,
and the economic, technological, and cultural Inystd the region. While it may not be possible
to place the ship on continuous exhibition for yaikitors and still pursue an active operational
schedule, her presence and activities could beamded as a part of the overall interpretive plan
for the site, and this presentation could, in teartainly function as part &firginia V's

marketing plan. In similar fashioljrginia V’s educational offerings could be augmented
through experiences on the other vessels thataheus organizations could jointly produce.

Reconstructing a Waterfront

Some passive ship museums and indeed some simggenshiseums are quite successful, but the
ships in such locations are usually large enoudbriction as museum buildings in their own
right, or they have large constituencies (suctetieed naval personnel who served on that kind
of ship), or they are wrapped within fundamentahties that are well enough understood to
generate significant popular interest (World WaKivil War, voyages of exploration, early

than 33% of total gross revenues from non-busirsated income may place their nonprofit statugapardy.
Secondly, most museums that offer full service fand beverage seem to find that about 22% of revénu
available for support of institutional programseaféxpenses as opposed to 78% of gate revenuasvdiies of
course from institution to institution.



settlement, etc), or all the above. The historipsht South Lake Union also each have their
own individual strengths, histories, technologieadd aesthetic appeal. However, it is doubtful
that any of these vessels could manage to funeSamstand-alone museum. Their strength lies
in their close association and their capacity tovey an impression of interesting collective
purpose. But while the collection as it currentkysés now represents a discursive and
fascinating array of vessel types, it's not cldwat there exists a large and informed audience
capable of appreciating them in their own rightableast not enough of an audience to be
sustaining. That potential does exist though, h@wvé&osely conveyed at the moment, in the
very title Northwest Seaport taken by one of tlesvsird organizations. Everyone knows what a
seaport is, just as everyone is also aware thadtie of places which come first to mind when
we hear that word have gone the way of the old aedtsmall town main street, into a colorful
and romantic imagined past. A challenge for the shilection now, is that even though it looks
as it may have done so at one time, Lake Union &agls not presently convey the impression of
an active traditional seaport in microcosm. Pathefproblem is that with the exception of small
craft anadVirginia V, the historic ships at Lake Union Park are faidggive in their present
condition (and inVawona’scase, derelict).

Calling something a seaport implies the presenaeatdrfronts that are active. Ships, in turn,
are at their most interesting when they are doargething or about to. The most difficult and
important challenge in presenting a static museassel is to convey an impression of what it
was like in its active state. (in like manner zaosl aquariums are more popular than natural
history museums because even captive animals arefomoto look at than dead ones, however
creatively mounted or exhibited in dioramas). Fams historic vessels, though, active
operations are simply not practical. One way tovateé a whole grouping of passive vessels is to
conspicuously operate one or a few of them, jushastime artists always do when they paint
an underway vessel into waterfront scenes. Thetagemf a tall ship out on the lake in full
view of thousands of drivers and pedestrians estayy small craft coming and going from their
docks, and people disembarking or waiting to b@dirdonveys interest, color and excitement
that would convey to the permanent vessels and $heioundings. To an important extent, the
Center for Wooden Boats already does this, buinipeession could certainly afford amplifying.
Thus, when future acquisitions are consideredjghirbe useful to envision the kinds of vessels
(including reproductions) that would complementti\zate,” and thereby protect the existing
ships rather than add to the number of passive iona@sler to fill perceived holes in the
collection or save yet another endangered vessel fine breakers.

Period sailing ship

With theWawona’smasts down, a distinctive feature of the siteoidamger present. Even if
Wawona'srig someday returns, the presence of a traditiandloperational vessel, preferably
square rigged, as an active part of the site wadttlto its visibility and allure. Evidence for the
compelling nature of the tall ship effect is evidlemerywhere in the proliferation of period
replica ships and tall ships as museum and eduedt@ssels. Even now Lake Union is
activated by the annual visits of the tall shijasly WashingtomndHawaiian Chieftain The size
of Lake Union, mooring space, mission and payloag make the choice of ship to acquire or
build difficult. In other words, a ship small endutp operate on the lake, small enough to moor
at the site, large enough to take a classroonf gfr&ders with parent chaperons for a daytime



program, or enough public passengers for a daysaibke economic sense, berths enough for
an overnight living history class, with a rig complenough to make maneuvers meaningful for
training and fascinating to passengers, econortoaalan, interesting and attractive enough to
draw the allegiance of volunteers, capable of be&sged a Certificate of Inspection by the
Coast Guard, and related somehow to important negjevents or historical story lines is a
difficult set of requirements to fulfill. Howeveas with the Maritime Museum of San Diego’s
active use of th€alifornian, and the National Park service scow schodveraat the San
Francisco Maritime National Historic Park as wallraany others, the presence of an active ship
can be a powerful institutional stimulus acrossimber of dimensions (figures 8 and'd).

Period Rowing/sailing vessel

Most sailing educational programs, such as thedoagprogram developed by Grays Harbor
and that of the BrifNiagara employ experiences in ship’s boats as an es$eatigof the
curriculum? In some cases, such as Lake Champlain Maritimeetas rowing experiences
constitute almost the entirety of educational paogming?* The informal consensus among
maritime educators is that, though the big shigswgest of the attention, multi-oared rowing
craft deliver more experience for the dollar imtsrof getting children out on the water,
developing basic skills, and demonstrating the eafuteamwork. Of course the Center for
Wooden Boats is one of the leading authoritiehiértation on the construction, reproduction,
and use of oared watercraft in educational andippbbgrams, so it is difficult to envision this
type of program without the direct contributiontbé Center for Wooden Boats as an extension
of existing expertise. Rather, what all of the aboamed institutions have discovered (whether
augmenting a existing tall ship program with a magvprogram or vice versa) is that the synergy
of experiences in a tall ship and the ship’s baksveraged both ways. Unlike the proposed
diminutive Lake Union tall ship, however, suitalled historically appropriate choices for
rowing craft are fortunately quite abundant.

Ships in Historical Interpretation

As mentioned earlier, ships are what anthropolegist historians of technology call
“superartifacts” that is, they have a transcendapacity to embody in totality the attributes of
the societies which create them. They are, in thetphysical projection of a culture as
microcosm into a dangerous and chaotic environniBatdause they are required to provide a
center of immutable safety, shelter, and purposénagthe varied destructive forces of nature
and time they are works of architecture in manpeets more akin to buildings than to other
technological conveyances such as aircraft, autdeslor even small watercraft. Like great
buildings, their aspect is monumenten in ruin They are also the product of many
environmental factors combined with overarchingual understandings and adaptations to that

19 Including financial. The Maritime Museum of SareBb acquired th€alifornianin 2002 and immediately
embarked on a one year, $500,000 refit. By sumimé6 2the ship was generating revenue in surplexpénses
through educational programs alone. In 2@0&ljfornian was host to more than 250 programs and underway
operations. The 1891 scow schooA#fmais the most actively used of the historic vesaelhe US Park Service
Maritime Historical Park in San Francisco. Not aiilentally, it is also the vessel in best conditiSee
http://www.nps.gov/safr/historyculture/historic-gets.htm

20 http://www.historicalseaport.org/longboats. himtp://www.brigniagara.org/museum.htm

4 http://lcmm.org/




environment. Because these complex objects aréedréa specialized purpose and are fixed to
a point in ever unfolding technological developméiné¢y also function as cultural snapshots
frozen in time, no less so than letters, newspapepaintings. Moreover, every seafaring culture
endows its watercraft with human like qualities,stigal properties, and individual identity. It is
no wonder that we should seek to preserve andoratiethem. They provide interpretive
pathways to vanished worlds unreachable by any otieans.

In meetings with the Boards and stakeholders ohtsi@ric ship owning organizations, the
following potential purposes for historic shipsnuseum environments were identified and
reviewed :

Historical ships can be:
- Artifacts in themselves
Places for collections and narrative based exbddleries
Means for ongoing preservation and demonstratidraditional crafts, skills, and art
forms
Providers of rich immersive experiences
Classrooms
Performance spaces
Private and public events spaces
Providers for administrative and storage space
Operational vessels
Accommodations
A museum store
Monuments (or memorials, icons, or symbols)

Considering the particular histories, qualities] aonditions of the historic ships, the group then
produced a matrix for the most appropriate rolesstign each of the historic vessels, with the
object of maximizing the effectiveness and inteedetence of the entire collection.

Wawoni Twilight Arthur Fos: Duamist Virginia V Swiftsurt
Artifact X X X X X X
Exhibit callery *xk X
Immersive *xk X X X X
environment
Classroor *xk X X X X X
Performanct * X ** X
space
Event: * X
Admin &
storage
Operation X X X X
Monumen X X(evening
(daytime)




*In the discussions there was no considerationsofgWawonaas a setting for performances
and events. However, subsequent discussions regatd incorporation of her historic fabric
within an heroic sculpture emphasized (stage)oaiteis as suitable for these purposes.

**The group did not consider use of tBelamishasa performance space, but she has herself
been a performer in public water shows.

*** During the session, the group did not consitiex possible use d/awona’svoluminous
internal areas as gallery or classroom spacespubtdyecause her current condition would
preclude it. However, more recent consideration$és reconstruction and dry land exhibition
might well allow such uses, depending on the execudf the concept.

Not surprisingly, all of the ships registered agdicant artifacts and would require inclusion
within some interpretive scheme. Only one, $ivdftsure possessed sufficient internal open
space for adaptation as gallery space, but tlpsoisably barely sufficient for even a small
narrative exhibit. None of the ships were deemgui@piate for administrative and storage
space, highlighting the desirability for nearbyicéfand storage facilities. Also, neither
“accommodations” or “museum store” functions weoasidered particularly appropriate to the
South Lake Union historic vessels.

Ships as Part of Historic Sites

As one might expect, maritime museums tend to feanaritime stories exclusively, often for
the many of the reasons cited above. Single shgeoms tend to be even more focused in
telling the story of their one essential artifddeither of these approaches would seem a good
match for the Lake Union Park site. However, treeemany successful examples of ships used
effectively as part of a historic site to tell agar and more complex story. These include
Jamestown Settlement, where reproductions of thikesent shipsSusan ConstanGodspeed
andDiscoverydraw hundreds of thousands of visitors each ydgstic Seaport, where a
complete reconstruction of a hypothetical New Endl¥illage is anchored upon an eclectic
ship collection consisting of the whal&harles W. MorganGrand Banks fishing schooneA.
Dunton training vesseloseph Conradand a plethora of small watercraft, and Plymouth
Plantation, where a reconstructed Puritan settléfo@ctions as interpretive partner with the
Mayflowerreplica located a few miles aw&yThere are purely maritime stories to be told in
these places to be sure, but in each case thealeipsally part of a larger story emphasizing the
degree to which the enterprise of the sea hasdéance in world history and a connective
factor in human experience.

The historic ships at the site subsume shipbuildungber, fishing, transportation,
communication, finance, and construction industoyyines as well as trade, navigation, gold
rush, yachting, firefighting, and military historjhis diversity of threads would seem to offer
an excellent opportunity to use the historic slapsarrative devices to explain how various

22 http://www. historyisfun.org/Jamestown-Settlememiht
http://www.mysticseaport.org/index.cfm?fuseactioome.viewPage&page id=1
http://www.plimoth.org/




segments of regional and industrial history infates interweaving them in turn within
MOHAI’s interpretive strategy.

One technique for doing so might be to utilize shg’s individual biographies as referential
story lines connecting the various themes witherttuseum (armory) building, supplying the
kind of anecdotal examples which personalize amdlue visitors in depictions of large scale
events or developments. For example, this technopginally adapted from role playing

games, has been used very successfully in the Basvduseum in Washington DC, the
Museum of Tolerance in Los Angeles, and ManzandioNal Historic Site? In this technique,
each visitor is assigned the persona of an hispaison (usually printed on the admissions
ticket) and then encounters various dilemmas, @spiand clues to his own character’s fate in
the form of cues dispersed throughout the masteatnze, never learning what actually happens
to his character until reaching the end of the leixhBy such means the visitor is able to
personalize the experience in transposing his iigenith that of the actual person caught up in
events. Each visitor could either be assigned $h#” or assigned the persona of someone
associated with one of the ships, with anecdofaleaces that indicate how the story of the
objects flow and connect with the larger story atichulating an impression that the encounter
with the ship outside is an opportunity to seechgand enter the world as though it had already
been experienced in the museum presentation. ©theans of using the ships in narrative ways
include “sidebar” insertions connecting the stonéthe ship to themes of discrete exhibit areas
within the inside museum space devoted to the tyigtba particular industry, period, or chain of
events. Probably the least effective method ofgiratng the historic ships within the museum
experience would be in the form of a standalonkegatievoted to regional maritime history.

Presenting history - overview

As mentioned earlier, the visitor experience shaumgbhasize an impression that the various
assets have been assembled according to a webigedlan rather than through the efforts of
a number of organizations which came into beindiféérent times for different purposes.
Outward impressions of consistency should be coenélyrough consistent signage, colors,
fonts, wayfinding symbols, etc. and rooted withmawerall interpretive strategy which enfolds
the site.

Ingredients to a successful interpretation strategiude an understanding the characteristics of
the story to be told, the audience to whom theystotold, and the attributes of the voice
(institution) telling the story. These factors caneas style and style in turn influences
approaches and methodologies for interpretatior €mceptual model that strives to address
these factors and which has been employed elsewhstetegic planning exercises was
presented and discussed during the workshop sesgiohistoric ship owning organization
Board members and stakeholders. In this model diroas that define “style” in the institutional
presentation of history by various kinds of orgatians can be represented as follows:

2 http://www.ushmm.org/
http://www.museumoftolerance.com/site/c.juL VJ8MRHKiH 580483/k.BE32/Home.htm
http://www.nps.gov/manz/




Entrepreneurial
(living Listory parks)
ipopular history}

Antigquarian

Historieal

{traditiona museums)

(academia)

Institutional

In the above diagram, the horizontal axis defilhesinstitutional approach to history and can be
said to represent the tension which always ensegelen significance and detail. The vertical
axis defines a range between two paradigms or wierhd that embody institutional cultural
approaches to problem solving.

Antiguarian institutions focus on the minutia which once defined a pastdyqarticularly its
objects, taxonomy, and sensibilities. The apprdadhterpretation is essentially experiential.

Historical institutions take an approach to history that is thesis dripe@suming that the
purpose of history is a search for cause, explanstior the outcome of events, and the
discovery of patterns that have predictive valdeugh objects may have explanatory worth,
the methodology is narrative and focus is on idesgecially as represented in documents and
other archival sources.

Institutional organizations may be older, well established, and complex thabghis not
necessarily so. They approach problem solvingforrmulaic manner determined by established
practices and policies. Often the practitionerssaneeral steps removed from the time when such
policies are created and now proceed accordingripts that are codified and value weighted as
best practices. Often they have achieved a posifwre they have sufficient influence over

their immediate economic and political environmendetermine outcomes. Organizational
structure tends to be formal and hierarchical &ithell established match between titles and job
descriptions.

Entrepreneurial organizations may be consistent in their approach to problemiisg) but also
tend to evaluate each new situation on a cased®ylzasis requiring a specific approach rather



than a script. They tend to operate within envirenta which they can only hope to influence
rather than control, and thus must be adaptivetstant and subtle changes. Organizational
structures tend to be matrix like, fluid, and peaxed.

In this diagram of history’s intellectual spacegsh axes are a continuum with no one institution
all one thing or another. (For purposes of illustra the diagram above is populated with the
organizational archetypes indicated in parenthe3&®) point of the exercise lies in helping to
formulate an effective mix of interpretive straegiand techniques. In present circumstances, it
does not seem likely that the historic ship owronganizations will be able to collectively
sustain themselves by defining style as a smatligliged area within this intellectual space or
addressing any one specific audience (markethistories they expect to tell with their ships,
and should thus endeavor to embrace a style apietation that casts as wide a net as possible.
Fortunately, the techniques available are as vaseithe historic ships themselves.

There is a third dimension of institutional stylet nepresented in the chart but which was
discussed at length in the workshops, having twitlo resources and means of procuring them.
In contemplating any interpretive strategy thisadfeto the issue of feasibility. History
museums, like other non-profits, sustain themsediges a mix of revenue streams. At one end
of this scale lie “top down” institutions which aended through networks of elite patronage,
especially through board members with significaagaxity and the large endowments they
support, and are not overly dependent on operdtiesanues. Institutional development tends
to focus on donors and donor prospects. At ther@he lie “bottom up” institutions with large
membership and volunteer bases, “hands on” bohuigets heavily dependent on operational
revenues, and development departments that teiodue on procuring and managing grants.
Aside from the obvious issues of funding exhilddisttom-up institutions tend to favor subjects
and interpretative techniques which appeal to lgaular audiences while top down
institutions generally favor a more scholarly stgted high end production values. Again, the
extent that any institution will need to operatessfully all along this continuum is dependent
on its own circumstance and control over its emuinent. From their individual institutional
histories it appears that most of the historic shiming organizations are to some degree bottom
up organizations striving to extend their reach nglier possible, and this should be considered
when assessing the feasibility of interpretivetetyges and plans for implementation.

Most maritime museums, indeed most history musetintsthemselves near the same place in
the resource continuum. In comparison to histomg@ums, arts and culture organizations which
either address the sensibilities of elite culturstave to remedy crucial social or medical
problems are better positioned in their abilityattract conspicuous philanthropy. Thus,
symphonies, ballets, art museums, universitiesararesearch, children’s clinics, homeless
shelters, eldercare facilities, etc. have a cortipetedge over history museums which exist to
celebrate the accomplishments of ordinary peopteinhportant that civic entities and granting
agencies understand that museums which address pigtbry are not as well equipped to
attract the patronage of economic elites. It's &gportant that such institutions themselves
understand that to those unfamiliar with the sweambodied in the artifacts, theeservation
mission risks appearing ornamental in nature urntlemsghtfully implemented in ways that
signal public benefit. In other words, preserving wessels as an end in itself risks looking to
the outside world like a hobby (and thus a questitancandidate for public resources and



philanthropy). This is why, to the extent possiltheseducationaimission requires emphasis —
the social value it addresses is more obvious.prbgram defines how political capital is
accumulated and translated into patronage.

Educational Programs

Several of the historic ship owning organizatioasénconducted successful educational
programming in the past or as an ongoing stratdgtoric ships lend themselves naturally to
experiential education and most ship museums eraladgcation as an essential part of their
program. Structured educational experiences hadpanthe question, preservation to what end?
Educational programs offer one of the best waystegrate historic ships into the cultural life of
the community and with time, the children who havemorable educational experiences on the
ships grow up to become advocates and patronse Hiermore examples of historic ship
programs than room in this report will allow, bat purposes of example the Maritime Museum
of San Diego has achieved favorable results witbast three of the most common genres that
would seem applicable to the historic ships at Baake Unior?* Each of these genres
represents a different level of time commitmenti@part of the students, intensity, and
expense.

Docent led tours

Docent led school tours are not markedly diffeteat any group tour, with the exception that
they are designed to address grade specific statdagds for curriculum. These are the types of
programs most people associate with grade schaldltfips. They can accommodate a lot of
students and be offered at minimal cost, sometahes cost at all. Currently, SDMM is
providing docent led school tours to about 10,00@lcen annually.

Living history

The SDMM'’s living history dockside courses are gated after those developed by Ocean
Institute of Dana Point, Ca, which currently al$fers living history courses on the topsail
schooneSpirit of Dana Poinnd the brigPilgrim.? Living history relies on the natural and
developmental tendency of children ages eightdwesi to role play. The historical ship provides
the period setting for tightly scripted coursed #r& an intensive mix of theater and instruction.
Set in the time period appropriate to both the sinigh the history subject matter addressed in
state standards, students, their teacher, theanpahaperones, and museum instructors live “in
character” and “in period” for the entire imaginargyage, which according to scenario may be
four hours, five hours, or an eighteen hour ovérnaxperiencé® Star of India for example,
addresses a different emphasis on immigration agaation for California history, American
history, or world history, depending on grade dgram imaginary voyage from Europe to

2 SDMM does have additional programs such as “wateworkshop” for early elementary, “History and
Oceanography of San Diego Bay,” and “educationi#éd”san the Californian, but the three genres cited in the main
text are the best known.

% http://www.ocean-institute.org/index2.html

% The course activities are conducted in the presefimuseum visitors, who often find the spectacle
entertaining and unexpected bonus. Elementary agiipants are more or less able to ignore therigouous
presence of museum visitors and keep “to period.”




California in the year 1874. In another scenatie, 1847 replica revenue cutt@alifornian
becomes a ship on the eve of the American RevaiffiBrior to a living history course, the
students have been prepared for weeks beforehdahdessons about the historical era and
events using materials and lesson plans providegtidiuseum.

During the course of their voyage, the studentgpegsented with the technical challenges of
setting sails, loading cargo, launching and rovarigpat, preparing meals, doing navigational
problems and standing watch. They are also chalémgth a set of ethical dilemmas rooted in
life at sea and unfolding historical events as gdsethe museum instructors, each playing the
role of one of the ships officers, each a charaettr a particular basis of authority and personal
agenda. These experiences are powerful, and irsteedtimes transformational in the memories
of the students and even the adults who accomeamy.tThe largest single donation in the
Museum’s history (the funds to purchase @adifornian) came unsolicited in the immediate
aftermath of one of th8tar of Indiaovernights by one of the participating parentsMBDships
currently provide living history courses to abo&0Zlassrooms and 7500 children each year.
Schools have come from as far away as Hawaii aridéMa participate.

Character building

Tall ships have long been noted for their abildy¢ach the meaning of teamwork, personal
responsibility, and commitment because the impao#ranf those qualities are so obvious on a
square rigger at sea and once understood, sodraht# to other circumstances. The SDMM’s
own Californian Challenge, often characterized as a “youth at psigram is patterned after
the remarkable success of Los Angeles Maritimeattrist which currently operates the twin
brigantinedrving JohnsorandExy JohnsofA® In SDMM'’s variant, the students come to the
Californian over a succession of afternoons on a weekly babiste they engage in a number of
activities designed to acclimate them to the shighits terminology and to expose them to an
escalating series of physical and intellectual lelngles, including going aloft, rowing a boat,
abandoning ship into a liferaft, solving navigatbproblems, and mastering an arcane and
unfamiliar technical language, all of whitdok difficult and exotic but which they can master
once they overcome the appearance of difficultylaath to trust in their instructors and
shipmates. The object of these activities is tddtineir expertise and teamwork as a crew to do
something which looked at first sight impossiblyniidable: take a 1®century man-of-war to
sea for a day and accomplish a mission.

Even in such small doses these experiences arateshal and transformational because they
remove children from their normal environment withprevailing assumptions and attitudes and
drop them into an entirely different place whereentvalues prevail and they can reinvent
themselves in a new context. Authority becomesparational construct rather than just a social
one, nothing is accomplished without teamwork, #redobjectives of education and the
acquisition of skills have real and immediate cousmces rather and abstract and deferred ones.
These programs also work because ships have avedsas objects of identity and devotion.
Important historical ships possess that capacitgtraball. The rationale for such experiences

2" TheCalifornian overnight scenarios are followed in the morningahyactual underway trip in about half the
cases.
2 http://www.lamitopsail.org/




and potential for them to affect young people’géivs easily grasped by the general public.
SDMM’s capacity to accommodaalifornian Challenge programs is typically funded through
grants and donations two years in advance.

Institutional Educational Partners

The types of educational programs described abave the ability to draw participants region
wide and beyond, ultimately a market beyond thatirt®n’s capacity to accommodate. Even
so, SDMM has also found it helpful to establishtparship relationships with archetypical
educational institutions as a way to pilot programblicize their availability, and project
awareness of the institution’s educational missiorsan Diego’s case formal partnerships have
been developed with the history department of atmieus local university, a nearby award-
winning magnet charter school specializing in matience, and high technology, and a
neighborhood urban school that has achieved armatieputation for remarkable results with a
student body composed entirely of homeless andvaypahildren. In each case, the profile of
the partner institution, the reputation of the numethe characteristics of the students, the
innovative nature of the experiences, and the exaotd visual allure of the ships have worked to
mutual advantage for all the partners. This postgrtainly exists with the Lake Union Historic
ships and in some measure is already being addresse

Exhibit Strategies

Though there are infinite variations on theme, nmaatitime museums have tended to a few well
established strategies and blends of these steate@gtheir interpretation of historic ships.

Collections exhibits Collections exhibits consist of systematic or&iehical displays of
thematically related objects for purposes of congparand contemplation. Because the focus is
on the objects themselves and it is presumed lteaudience already possesses some
background information about what they mean therainimal interpretation. Such exhibits
commonly found in maritime museums include mod@shpaintings, scrimshaw, china trade
porcelain, charts, and navigational instrumentdleCtions exhibits need not be lineal in
arrangement.

Narrative exhibits. Narratives exhibits strive to tell a story andaity they are founded on
some unstated thesis. In narrative exhibits, @tsfare a form of communication and evidence
included for their place in the storyline ratheauttfor their beauty, intrinsic value, or rarity.
Narrative exhibits usually incorporate a wide ammapbjects, including photographs, paintings,
personal items, newspaper clippings, video clipdj@aelements, and letters. Because narrative
exhibits are similar to publications they frequgr@mploy publication techniques such as
sidebars and pull quotes. Much of the informat®nanveyed through labeling: banners,
headings, subheads, title statements, and textgpatlewing the visitors to experience the
exhibit at whatever level of detail matches theierest. A typical narrative exhibit occupying
1500 square feet may be expected to contain 20@&Ed@ents and 150-200 exhibit labels, and
would take a visitor about 15-20 minutes to progitasough while reading about 30% of the
content. Narrative exhibits are lineal and musettile space configuration and traffic patterns
into account.



Immersive exhibits. Immersive exhibits recreate another place or tore level of convincing
detail within the facility. They may consist of gga within a museum building, an entire
historic building, an entire ship, parts of thepsta shipyard, or an entire landscape such as a
seaport setting. Because immersive exhibits shareyraf the qualities of theatrical sets,
suspension of disbelief is important and signageirsmal. Often docents, which may be in
period costume and may speak in first person, eaexbremely effective substitutes for the lack
of interpretive signage. Because part of the egpes is to wander around the reconstructed
portion of a past world, the experience is usuadlylineal.

Guided tours. In tour exhibitions, visitors wander through atoeed or replica ship, building, or
landscape as guided by a printed program, auditegdiocent led walking tour, or simply by
following their own inclinations. Signage is minimthe experience may be lineal or not
depending on circumstance, and may be punctuateddnunters with the other forms of
exhibit.

Excursions. Some historic ships have the advantageous capadaigtually take people out on
the water for modern day experiences which theosloyect to similar experiences of the past.
Excursion exhibits are different than immersiveibith because ships do operate in the present
and things always happen which don’t conform tositrgpt. The present is always a part of the
experience, but because the experience is read, i1i@o need for theatrical constructions to
sustain the suspension of disbelief. Because shiyss operate according to route and rules of
the road, the experience is usually lineal anda@h may simply be a water bound version of the
guided tour. On the other hand, visitors may akeetthe opportunity to operate simple
traditional watercraft themselves for a less dedaxperience.

Needless to say not only is it possible to deptoye or all of the above strategies within an
interpretive scheme, they can be blended in endtmsation according to the best and most
engaging way to maximize resouréés.

In some respects the historic ships as they arepnesented at South Lake Union constitute an
outdoor collections exhibit, but unfortunately grabientinformedaudience for such an exhibit
can be assumed to be small. With the possibleiamdtl exception oBwiftwure there does not
seem to be room in any of the vessels for fullescalrrative exhibits, emphasizing the
importance of somehow addressing this function iwithe program for the armory building. On
the other hand, the historic ships do provide insmerenvironments, excellent platforms for
guided tours, and some of them would work welldrecursions (indeed/irginia V and the
Center for Wooden Boats are already doing this).

29 For example, at this writing in Maritime Museum3#n Diego’sStar of India there is currently a collections
style art exhibit on the or’lop deck, a narrativdibit on the ‘tween decks, immersive exhibit argathe fo'c’sle,
saloon, forward hold, and weather decks. Concusresidcents lead tours through the same areas viberin and
fifth grade living history classes are being cortddc'in period.” From the weather decks, it is pbkesto watch
Pilot andCalifornian passing by on their frequent excursions.



Exhibit Techniques
Some of the exhibit techniques used by professidesigners have been mentioned previously.
Labels

As mentioned above, the use of labels and textlpaaeies according to the exhibit strategy. In
some cases, such as immersion exhibits, sometiredsest solution is to have no labels at all. It
has been the prevailing understanding among extiésigners that the average museum visitor
will be willing to devote no more than 30 secormaisgading a museum label, and depending on
their density, will probably choose not to read hmafshem. However, it's also understood that
labels, even when they're not read, communicatedlagionship between elements of an exhibit
that makes the presentation meaningful. It's imgoarto note that in addition to information
about the artifacts and their relationship, laleéd® convey institutional presence and
professional values, so that standards in signdgelhvaddress materials, typefaces and sizes,
colors, way finding and thematic symbols, lengtl esading level of interpretive labels should
prevail throughout the site.

Book on the wall syndrome

Collections and narrative exhibits are susceptiblihe tendency of curators to provide more
information than the visitor can absorb, leadingh®impression that the museum experience is
essentially an exercise in reading books on a \Wwafiractice, excessive information can

compete with the artifacts and conceal signifi¢hates. Curators also have the tendency of any
author or subject matter expert to assume they Kmest/what the visitor is interested in and
needs to know. The result can be an exhibit dediforean audience of experts, not the general
public.

A technique which can avoid this tendency, esplydiainarrative exhibits, is to use a “story
first” focus group exercise early in the exhibiaphing process. The purpose of the exercise is to
anticipate the background knowledge and kinds ettians that an interested but non-expert
audience might have about the subject, and tohgsartifacts in support of the narrative thread
rather than to wrap the story around the artifdot$ollowing this technique, a representative
group of people is introduced to the subject ontasic storyline, perhaps by viewing a feature
film on the subjectTugboat Annigfor instance, for thé&rthur Fosg, listening to someone with
personal experience in the life of the vesselqadiman for th&wilight, a fireman for the
Duamisl), or the presentation of a slideshow accompanyaadings from personal letters,
memoirs, or newspaper clippings associated withis®eric vessel. Any technique which will
convey a sense of the historic moment, drama, amglie qualities of the subject will dDuring
the presentation, each individual in the focus grisuasked to write down all the questions that
come to mind in a free associative process. A “‘tioesind answer” period follows, which
stimulates yet more questions that are also n@ade the duplicate questions are eliminated,
the resulting combined list is used to genera@s@cond answers” that become the actual text
panels which in turn suggest what artifacts whidhmweed to be presented in support. (This is
the reverse of the normal exhibit design proces&revthe artifacts are determined first) The
guestions themselves are never expressed in thks laih the process works like it should,



people touring the exhibit will seem to experiehe®ing their questions answered almost as
they were thinking of them. Obviously, this techrégs more applicable to narrative style
exhibits than others, but probably all strategees loenefit from efforts to learn what the
audience wants to know about a subject as opposstdt subject matter experts think they
should want to know.

Interpretive publications

Various types of printed publications can augmeatibformation presented in labels and assist
in furthering the institutional mission. In additito showing visitors where things are, maps
structure the visitors experience, convey the cptuz scheme, and in cases where the
interpretation is lineal, get people moving in thght direction. Information in programs and
handouts can help people organize their visitke ta scheduled events, performances, and
demonstrations, provide background, and suppletherihformation in the exhibit labels or
make up for lack of them. Foreign language handcartsprovide translated versions of exhibit
labels. Illustrated guide books can give informaitio greater detail and act as souvenirs. All of
these can be used in promotional packets and pitsss packaged for use in other forms of
outreach. Electronic versions of these materiatsheaposted on the organization’s web site. A
brief case statement, membership applicationscattbe inserted into all of these materials. As
with labels, it is important to note that consistem style is an attribute of credibility.

Audio guides

Audio guides can add to interpretation through:
- Recorded first person narratives and oral history
Explanations where no labels are possible, or empghts to those in place
Sounds appropriate to the subject (engine noisesmagator bells, orders to the
helm)
Foreign language translations
Regulating speed and direction of traffic flow
Accompaniment to walks or waterborne excursionadividual watercraft such
as kayaks or rowboats.

Audio guides can have drawbacks. Recordings breadaeugh speakers can be disruptive.
Hand held wands and other commercial quality lisigevices are expensive and subject to
damage and theft, managing the distribution ankctibn of devices adds another
administrative task, and audio content is expenwiereate and inflexible in ability to
accommodate ongoing changes. Recorded tours asotsebe less popular than labels as a way
of learning about the artifact8 However, the technology is rapidly becoming mawcfical and

it may soon be commonplace for people to downloéetpretive audio files into their IPod or
palm device from the organization website befogarthisit or at a kiosk on site, or use their
personal equipment to listen to specific files sraitted by wireless network or via cell phone.

30 Antenna Audio, the leading producer of museumaagdide content, estimates that when audio guites a
provided to museum visitors at a modest additichakge rather than provided as part of the adrmissypical
response rate is less than 5% of attendance.



Video stations and computer kiosks

Film clips and recorded interviews can add impdriaformation to exhibits, and computer
stations allow visitors to explore the subject ieajer depth than one would ever consider trying
to cover with labels. However, just as its posstblenundate an exhibit with too many labels or
labels that are too long, it pays to remember pleaple come to museums to see and touch
material culture, not read about it or watch itvisieo. None of the historic ships at South Lake
Union seem especially well suited to video statidmg exhibits in the buildings might make use
of them.

Docents and interpreters

Several years of exit surveys taken by visitortheoMaritime Museum of San Diego indicate
that the most often cited aspect of a positive monsexperience is the opportunity to hear about
the subject from a knowledgeable person who loreddpic. Likewise, when visitors do not
have the chance to hear from a docent becauseameravailable, having them always there is
the most frequently suggested improvement. In iygss docents would be particularly effective
for interpretations of engine rooms and special@gant.

Performance Spaces

As is evident in the histories of the historic sbipning organizations, people enjoy the
atmosphere and the context of historic ships ama/emming to them for public events and
performances. These include concerts, folk musidyding chantey) festivals, fireworks
displays, tall ships festivals and mock sea batded wooden boat shows, arts and craft
festivals, etc. Other popular events produced bgtimme museums include “Movies before the
Mast” projected on screens hoisted into ships sgaymer pops symphony concerts, and
theatrical productions. In the workshop discussiriur Foss Virginia V andDuamishwere

all mentioned as possible venues or performersintipperformances. The proposal to
reconstruct th&/awonaas a piece of monumental sculpture also seenasitbilself well to this
kind of use.

The production of one signature public event eagdr gan help in “branding” an organization,
activity, or location. In the case of Lake UniorrPwith its several tenants, the joint production
of an event as a common enterprise may help spkdifmnified “sense of place” in the public
mind.

Public events in general can provide important waysnuseum ship organizations to raise
awareness, integrate themselves within the liftn@fcommunity, and demonstrate public
benefit. In some cases they can be significantraiedrs. However, most museums find that
public events are also consumptive of staff andiviger time, compete with normal
programming for marketing efforts, and often getestass revenue for investment of resources
than private events, educational programs, or nbadraissions.



Recommendations

The following recommendations are consistent witiams discussed during the workshops,
tours of the ships, and individual meetings wité khstoric ship owning organizations Board
members, leadership of the other organizationgkelUnion Park and community leaders. As
will be seen, in many cases feasibility is diffictd determine at this point as many of these
options fall outside the exclusive influence ofiindual historic ship owning organizations.

Recommendation Encourage MOHALI's relocation to South Lake Unard partnership in an
interpretive strategy that presents the historipshs both extensions of the museum experience
and narrative devices to link MOHAI's main them€&sncurrently, the ships should also be
considered part of an overall marketing strategstitoulate attendance and increase the flow of
gate revenues.

Feasibility: As of the meeting in March 2007, ipaared as though MOHAI had taken concrete
steps to investigate the relocation option inclgdarsurvey of the armory building and
assessment of the cost associated with its adagtige. Their financial ability to make the
relocation was in turn dependent on some additiontdide factors including disposition of
another piece of property, their own feasibilitydy, etc.

Recommendation Review the organizational bylaws, mission statetsiecollections policies,
exhibit policies, codes of ethics, organizatiorfants, and strategic plans to see if these
documents define an intellectual space consistéhtttie circumstances and goals of the
organization.

Feasibility: This is an eminently feasible recomutegion which is probably already part of the
strategic planning process and should be undertakbrthe idea of articulating a set of
principles of “institutional style” that will helm further decision making, including prioritizing
among various options in the presentation of exhilgiducational programs, and public events
using the ships.

Recommendation Integrate the historic fabric dfVawonawithin a monumental sculpture of
partially new composition and materials and whioksprves her lines and sense of grandeur.

Feasibility: The preferred recommendation from\Wawonasummit was to stabilize the ship

for movement ashore under cover or within a buddihere to retain her in some form of
equilibrium for several years until plans and reses materialized for her restoration. The cost
to complete the relocation was estimated at $10®B0(plus or minus $250,000). This did not
take into account the cost to purchase or renbtiilding and to adapt it for this use. Considering
the cost of the later, it may be that the subset@@ommendation to transform tidéawonainto

a monumental sculpture could be undertaken at caabfgmexpense, with the bonuses of
immediate public benefit, a manageable construnct,aadetermined future. It is impossible
within the scope of this report to estimate the émssuch an undertaking because the details of
the sculpture were still being determined at theetof the March 2007 meeting.



Recommendation Complete thérthur Fosss restoration to operable mechanical condition.
Continue with the successful “Engineer for a Dédipiesel Engine Theory,” and Tugboat
Overnight Experience” courses. Create a handouthwieils theArthur Fosshistory and
interprets her various spaces and equipment (atidadoas well for the other ships). Consider
the possibility of building living history progrannscorporating thérthur Foss

Feasibility: At the time of the November 2006 megtiit was estimated that thethur Foss

was several months away from returning to operatdehanical condition. Since this project is
the basis for an educational program, the spe#gkafestoration is progressing in manner to
maximize the educational opportunities of the pssc&he ship is scheduled for haul out and
survey (the survey also being part of the educatiprogram) in summer 2007, after which a
more complete assessment of the work requiredoeifivailable. The courses enumerated above
constitute a new educational paradigm for Northvis=stport, combining education and
preservation in mutually productive ways. In kegpicreation of interpretive materials such as a
ship’s program or guide, labels, wayside signatge,ceuld be pursued in collaboration with the
museum studies programs of local universities (added, at the March 2007 meeting it
appeared that such collaboration was being putafiext). The actual cost of producing text and
printed materials is minor. What is more importasithat they are part of a well conceived
strategy which encompasses all of the historictaggehe site. See the later recommendation
regarding living history programs.

Recommendation Move Swiftsureto a more prominent location within the site ascpicable.
Return her light to active service. Complete trenpkd restoration in sequence as practical,
beginning with deck, and deck structures, then mgpnto crew and engineering compartments.
Install cases and lighting in the open space dogovbfor conversion into gallery space for
temporary or rotating exhibits. Create means c# pablic ingress and egress, either through a
gangway ramp or topside penetration. Implementnarmdgor interpretation by docents or
guides.

Feasibility: It appears that restoration of 8wiftsurecould proceed fairly rapidly and
economically if an aggressive volunteer programeweiplace. Based on superficial
examination, it appeared as though restoratioreoksland houses, preparation, painting,
cleaning, and restoration of interior compartmemis spaces could be accomplished with less
than 8000 man hours. To extrapolate, a well orgahiolunteer corps composed of an average
of 25 individuals meeting one weekend day evergioteekend could accomplish the task in a
little over two years. In addition, this projectght require an additional $30,000 - $40,000 in
material costs, some of which might be solicite#imd. Costs to provide public access, restore
and animate the engine, restore the light to seyétc. are dependent on variables not
determined at the time of this report. Feasibitynoving theSwiftsurefrom her present

location behind the building to the bulkhead om sbuthwest side of the site was discussed with
Northwest Seaport Board members. The move is tealtyifeasible but would require the
approval of the Seattle Department of Parks anddaéon as well as the other stakeholders.

Recommendation ReturnTwilight to active service. Investigate feasibility in aicong a USCG
Certificate of Inspection to operate as a passetayeying vessel to allow her use in providing
excursions as an extension of the Museum experience



Feasibility: Twilight seems to represent the best chance to get ohe bfdtoric ships moving
about on a regular basis in a public program gyjdklinging a bit more life to the site in the

near term. From superficial examination and detionpf her mechanical condition it does not
seem that returningwilight to operational condition would be very difficult @xpensive,

though a precise estimate of costs is difficulbhwiit a survey. However, obtaining a COI to
carry passengers for hire may prove more diffianll time consuming and require substantial
retrofitting/replacement of systems. It is recomdezhthat Northwest Seaport retain the services
of a marine surveyor familiar with the CFR’s anda€oGuard certification process to provide an
assessment of feasibility.

Recommendation Continue with the policy embraced by all of thstdric ship owning
organizations of working to create a collectivaamsfor Lake Union and develop interpretive
strategies in conjunction with MOHAI that empha#esinterwoven histories of all the vessels.
Programs that involve all of the organizations hsas the Engineer for a Day course should be
used as collaborative models in going forward.

Feasibility: On a strategic level this is initiallypolitical consideration to continue on the
pathway of consensus already achieved. Howevexlabits and programs are being
implemented each of the organizations will be resplito surrender some degree of autonomy in
order to produce a consistent presentation.

Recommendation Identify regional educational institution arched#g that might serve as
partners in helping to develop programs for théohis ships (university programs in museum
studies, marine archeology, university educatiqgradenents, magnet schools, vocational
programs, etc.).

Feasibility: To an extent, efforts were already emday at the time of the March meeting to
establish the kind of partnerships with regionaleadional institutions described. The operative
concept, however, is to subscrigxehetypicalinstitutions at the university, secondary, and
primary level. Each of these institutions shouldénastablished a strong reputation for
innovation in education, outreach, and partneriitg vegional cultural institutions.

Recommendation Begin planning to acquire a small, traditionglyare rigged ship for living
history and sail training. Supplement the sailihgpgprograms with a rowing launch.

Feasibility: This augmentation to the existing fledl require either the participation of an
existing ship and training program that would finddvantageous to relocate to the site, or a
capital campaign to purchase or (preferably) baiid. If the latter, the site could function
admirably as a shipyard/classroom/outdoor museuinglthe course of construction.
Elsewhere, as in the construction of the twin brtgeesirving JohnsorandExy Johnsorat Los
Angeles Maritime Institute, the construction of &mistadat Mystic Seaport, the construction
of Susan ConstargandGodspeedt Jamestown Settlement, and the planned consinuatthe
San Salvadoat the Maritime Museum of San Diego, the constouaodf a period ship can be a
rejuvenating experience for the community and ttgaoization. In fact, the ship in some



respects emerges as a byproduct of community i@dksg and buy-in to the mission of the
organization.

However, these are large projects and would reguingbstantial capital campaign, with at least
50% of construction costs raised before the pyidiEse of the campaign could begin. To give
some idea of cost, the 200 ton displacenSart Salvadoreplica is expected to be completed for
$5,000,000, with approximately 25% of the expemssed during time of construction, now set
at 14 months. (For comparative purposes, compdttahilitation of theCalifornian after 20

years of hard service cost approximately $500,000).

A substantial rowing vessel would be consideragdglexpensive. We estimate that he HMS
Surprisés launchThornecould be reproduced for approximately $55,000 avtiie launch

Robert Sharpeised by SDMM living history programs was consteglcbver the course of a year
as a course in boatbuilding in the holdstér of Indiafor approximately $35,000.

Recommendation Continue with existing educational programmingcfs as the “Engineer for

a Day” course that involves all of the historicpsbivning organizations) and move quickly to
implement educational programming for elementasy stgdents that addresses state standards
and utilizes the histories and attributes of thesthemselves.

Feasibility: Some progress in this direction i®atlty being made. However, simply interpreting
the ships and their historical context to make tlertine principals by which they operate
understandable, or to provide vocational experiegno®t necessarily the most powerful use of
the resource. Rather, the most compelling educatipmograms and the ones that achieve the
greatest perceived benefit to the community arettes that aspire to be transformative. Two
models, living history and “character building” aach the respective forte of award winning
sailing educational institutions on the west co@stean Institute and Los Angeles Maritime
Institute respectively. Of the two, living histof@ementary age) is probably the most
appropriate for the present collection of hist@hgos at South Lake Union. However, proper
living history programs are the most complex typelementary age educational experience to
produce, despite appearances. If the historic®hiping organizations intend to go this route,
then it is recommended to consult with Ocean latibr some other organization that
specializes in assisting with the developmentwhg history programs.

Recommendation Develop an interpretations needs business plagdch of the vessels,
including projected operating revenues and expenBeselop a campaign strategy to raise the
necessary funds for the capital projects associaitdeach as well as an overall fundraising
plan to manage sequencing.

Feasibility: This is really part of the strategiamning process now under way, of which this
report is a component. The historic ship owningaargations have already demonstrated a
renewed capacity for strategic planning, so thesneint should be eminently feasible.

Recommendation Develop an interpretive plan that assigns strategnd methodologies for
the interpretation of each of the historic vesdetaphasize “story first” techniques. Develop
programs and handouts for the interpretation ofi @i¢he historic vessels.



Feasibility: The interpretive plan for the vessslsery much dependent upon integration with
programming for the armory building as the shipscfion as “immersive” extensions of the
museum experience.

Recommendation Develop style sheets and implement standardsaoners, signs, labels,
fonts, colors, iconography, way-finding symbolsd grublications. Determine what density of
labeling, if any, is appropriate to external aninal areas of each of the vessels as well as the
nature of labels and wayside signage on approativiaw corridors to the individual ships.

Feasibility: Again, this is simply an organizatibsgep in keeping with selection of logos,
letterhead, etc. The real feasibility lies in thdity to apply a set of standards across theasii
all of the tenant organizations, contributing te tmpression of credibility and the sense of a
seamless experience on the part of visitors.

Recommendation Consider programming fofakutatthat would occasionally bring her to the
Lake Union site in order to contribute her preseinche sense of collection “critical mass” and
to provide another example of an operable vess@riatively, she might also partner in

CWB'’s summer Cama Beach programs or other opematiat would see her used effectively as
an emissary vessel to extend awareness for th@ibiships and programs at Lake Union. Like
Twilight, explore the possibility of obtaining a US Coasia@l Certificate of Inspection in order
to use the vessel for educational and volunteeregpgiion purposes as well as an extension of
the museum experience.

Feasibility: It would appear that there is roonbtong Yakutatto the Lake Union site. It is not
clear at this writing what advantages in prograngmnvisibility would be lost in relocating her
from her present location, but at least as paat @llection in one group, energy would not be
dissipated by trying to maintain vessels at diffétecations.

Recommendation All the South Lake Union organizations join tdget to produce a signature
annual public event.

Feasibility: The production of such a public evismiot only well within the capacity of several
of the organizations which already have amassedrége in this area but is in great measure
already being accomplished with the Lake Union WaopBoat Festival which runs over Juf{y 4
under the direction of the Center for Wooden Bodis.the degree possible, the annual event
should be undertaken with the objective of “bragdiLake Union Park as a cohesive entity
which includes all of the organizations in seamiassperation.

Recommendation Embark on an outreach program to involve as nwdrilye maritimeand arts
and culture organizations within the service arelaaie Union Park as possible, including
partnerships which utilize the historic ships ag p&their own programs or as platforms for
events and exhibits which go beyond the normaleailgrea of maritime heritage.

Feasibility: Ultimately the future of the histosbips at Lake Union Park will reflect the degree
to which they are regarded as indispensible bytimeounding community. In turn this will



simply be an expression of the reach and densityitidal pathways in the social network they
extend. The construction of such networks obviopsbceeds most quickly and efficiently when
they move through organizations rather than thrandividuals on a one by one basis. This
recommendation is eminently feasible: the Centekfooden Boats and the historic ship
owning organizations are already doing this. Tloememendation is to the degree possible
subordinate and subsume the individual outreaettegfies to a collective effort.



Figure 2: Viking ship replicas at Roskilde, Denmark



Figure 3: Peabody-Essex Museum, Salem

Figure 4: Skuledev site wreck in framework, Roskilé, Denmark



Figure 5: SchoonerWyomingsculpture at Maine Maritime Museum

Figure 6: Exploration ship Gjoain front of Fram Museum, Norway



Figure 7:Pilot about to get underway, San Diego

Figure 8: Californian setting fores'l, San Diego



Figure 9: Scow schooneAlma, San Francisco



